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On the Job, But Out of It? CCH Survey Looks At Ill
Effects of Sick Employees At Work 

Presenteeism Puts Companies at Risk

Employers Tell Sick Workers to Go Home  

(RIVERWOODS, ILL., January 10, 2008) – As flu season gets under way,
employers are gearing up for more sick employees dragging themselves –

and their germs – in to work. According to findings of the 2007 CCH
Unscheduled Absence Survey, 87 percent of employers report that sick
employees who show up to work are suffering from short-term illnesses such
as a cold or flu, which can be easily spread. CCH is a leading provider of
human resources and employment law information and services and a part of
Wolters Kluwer Law & Business (hr.cch.com). The survey also found that just

one in four organizations report they have a plan in place if a large
percentage of employees become ill, indicating most organizations are less
than well prepared in the event of a pandemic.

When sick employees show up for work, known as “presenteeism,” there is a
significant and costly impact on an organization, not only in terms of risking
the spread of disease, but also in terms of diminished productivity, quality
and attention to safety. Overall, the CCH Survey found that 38 percent of
employers report presenteeism being a problem in their organizations.

“We all know what it feels like to have the flu – you’re not operating at 100
percent, you may not even be operating at 50 percent,” said CCH
Employment Law Analyst Brett Gorovsky, JD. “When you start thinking about
that in terms of what you’re contributing to the workplace versus what risks

you’re introducing – in terms of quality, safety and spreading germs – the
bottom line for most organizations is that it’s in everyone’s best interest for
sick workers to simply stay away.”

According to the 2007 CCH Survey, sending sick employees home is the
single most common approach employers take to reduce presenteeism, used
by 54 percent of organizations.

“Employers need to discourage both the ‘hero employee’ – and even more
so, the ‘hero boss’ – who show up for work sick, ready to muddle their way
through the day,” said Gorovsky. “Employees are in tune with the differences
between what management says and what it means, and when they see their
supervisors coming in sick, they’re convinced that’s what’s expected of them
also.”

Other ways employers discourage presenteeism include educating employees
on the importance of staying home when sick, used by 40 percent of
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organizations; 34 percent foster a culture that discourages employees from
coming to work sick; and 30 percent of employers say they use
telecommuting programs as a way to deter presenteeism.

“Employers need to be cautious about encouraging employees to work, even
from home, while they’re ill,” noted Gorovsky. “But there can be instances
where allowing telecommuting as an option can keep a sick worker, perhaps

someone with a sprained ankle, in the loop without requiring them the
additional strain of coming into the office.”

Employees Balance Rising Temperatures and Workloads

The 2007 CCH Survey found that the most common reason that employees
come to work sick, cited by 65 percent of respondents, was because they
have too much work/deadlines. Fifty-six percent say there is no one available

to cover workload; 55 percent don’t want to use vacation time; 49 percent
want to save sick time for later in the year; and 49 percent report fear of
discipline as the reason sick workers are on the job.

“If you have too much work to do, there is no one to cover for you, and you
fear you’re going to be disciplined, you have some very strong incentives to
show up for work no matter how sick you are,” said Gorovsky. “As a result,
employers have to examine their absence control and workplace policies to
make certain they are not causing unintended consequences.”

Among the policies and programs Gorovsky recommends employers looking
to curb presenteeism review are:

Disciplinary policies – an organization that disciplines an employee for
taking an extra day of sick time, for example a sixth day when only five
are allowed, needs to be aware of the consequences of this action –
namely, sick employees will be at work and may be spreading germs as
well as exposing the organization to additional risks. According to the

CCH Survey, 89 percent of organizations use disciplinary action to
control absences.

Paid Sick Leave / Paid Leave Banks – providing paid time is an effective

way for employers to help manage presenteeism, and 69 percent of
employers reported having paid sick leave or paid time off in place as
preventive measures to help control presenteeism, according the CCH
Survey.

Carry-over policies – Because not every flu season is as severe as the
next and employees often have good and bad years when it comes to
their health, employers that allow employees to carry over some or all
of their unused sick days may allow employees a better way to manage
the time they need to recoup. Only 42 percent of organizations

surveyed, however, allow employees to carry over sick time from one
year to the next.

Wellness and flu shot programs – taking a proactive approach to

helping employees manage their health, both in terms of maintaining a
healthy lifestyle and taking preventative measures that reduce illness,
also reduces the risk of presenteeism. According to the CCH Survey, 60
percent of employers offer wellness programs and 66 percent offer flu
shot programs.

“With the costs of health care continuing to rise and presenteeism adding to
that cost, employers are recognizing that keeping workers healthy is the
most cost-effective approach they can follow,” said Gorovsky. “Wellness and
flu shot programs are now among the top three work-life programs

organizations offer, topped only by employee assistance programs.”
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Pandemic Plans Slow to Spread

Presenteeism becomes an even more serious issue when considering the
possibility of a pandemic. Twenty-seven percent of companies report they
have a plan in place in the event that a large percentage of employees

become ill. This is almost a 100-percent increase since 2006, when only 14
percent of companies surveyed had such plans, however, it still represents
just over one in four organizations.

“In a global economy, where workers are traveling across the world and
easily capable of spreading a potential illness, more organizations are
starting to realize the very real vulnerability a pandemic has on their
business,” said Gorovsky. “Just as it’s become standard business practice for
organizations to ensure their key providers have business continuity and
disaster recovery plans, having a pandemic plan is fast becoming an

expectation.”

Organizations that build pandemic plans may also help address their
every-day presenteeism issues.

“As part of developing a pandemic plan, organizations need to thoroughly
examine all their practices and procedures related to employee attendance
and illness and take steps to formalize approaches to identify patterns of
illness and the employer’s response,” said Gorovsky. “Many organizations

that take these steps will then roll them out as part of their overall HR
practices, making sure they’re adequately addressing employee illness,
whether it’s just a mildly severe flu season or a serious pandemic.”

Tips for Employers to Promote a Healthy Workplace

When it comes to ensuring a healthier workplace and minimizing potential

disruptions during flu season, CCH suggest employers:

Offer a flu-vaccination program: Sixty-six percent of organizations CCH
surveyed now sponsor flu-shot programs for employees, up from 64
percent last year and 61 percent in 2005.

Tap your employee assistance program (EAP) and healthcare support
services: Determine if they offer a hotline or web site your employees

can use to access FAQs and get guidance and information about
healthcare issues.

Establish and communicate guidelines: Help employees understand

under what conditions they should stay home, and when it’s safe to
return to work. For example, the Center for Disease Control and
Prevention (CDC) estimates that individuals who get the flu may be
able to infect others from the day before their symptoms develop, to
five days after becoming sick.

Provide tips on how to avoid spreading germs – a good source is the
CDC:
http://www.cdc.gov/flu/protect/stopgerms.htm#GoodHealthHabits. Use
posters or offer the information on your corporate intranet.

Ensure absence control policies are not counterproductive: Programs
such as disciplinary action need to be assessed to ensure they don’t
unnecessarily pressure sick employees to report for work.

Foster a healthy environment: Ensure managers are fostering an
environment in which ill employees feel comfortable asking to leave the
workplace or, better yet, not report to work in the first place.
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Set a good example: Managers should be urged not to come in sick as
employees may then see the message to “stay at home” as lip service.

Work with employees and your facilities group to keep common areas

clean: Make sure these areas are cleaned regularly; this may even
include cleaning conference rooms between meetings.

Recognize helpful employees: Consider bonuses, rewards or other

recognition for employees who step in to help do extra work for ill
colleagues.

About the CCH Unscheduled Absence Survey

The 2007 CCH Unscheduled Absence Survey, which surveyed 317 human
resource executives in U.S. organizations, found that most unscheduled
absences are for reasons other than illness and that the cost of unscheduled
absences can cost companies hundreds of thousands of dollars annually in

direct payroll costs. Findings related to the cost, rate and reasons for
unscheduled absences were released in mid-October and are available on the
CCH press center at www.cch.com. The survey was conducted for CCH by
Harris Interactive.

About Wolters Kluwer Law & Business

Wolters Kluwer Law & Business is a leading provider of research products

and software solutions in key specialty areas for legal and business
professionals, as well as casebooks and study aids for law students. Its
major product lines include Aspen Publishers, CCH, Kluwer Law International
and Loislaw. Its markets include law firms, law schools, corporate counsel
and professionals requiring legal and compliance information. Wolters Kluwer
Law & Business, a unit of Wolters Kluwer, is based in New York City and

Riverwoods, Ill. The Wolters Kluwer Law & Business human resources site is
hr.cch.com.

Wolters Kluwer is a leading global information services and publishing

company. The company provides products and services for professionals in
the health, tax, accounting, corporate, financial services, and legal and
regulatory sectors. Wolters Kluwer had 2006 annual revenues of €3.4 billion,
employs approximately 18,450 people worldwide, and maintains operations
across Europe, North America, and Asia Pacific. Wolters Kluwer is
headquartered in Amsterdam, the Netherlands. Its shares are quoted on

Euronext Amsterdam (WKL) and are included in the AEX and Euronext 100
indices. For more information, visit www.wolterskluwer.com.
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